Abstract. Tourism shows a significant contribution to foreign exchange and regional income in Indonesia. Defined as a priority and leading sector in the RPJMD, tourism development in the Regencies and the Province of Gorontalo must measure the results, benefits and impacts for all stakeholders. Contribution to regional income (PAD) and the composition of internal and external factors in each of the leading destinations is needed for the purpose of determining the strategy and policy of sustainable tourism development. The study concluded that tourism sector was relatively small in its contribution to each PAD total by Regencies in Gorontalo Province. The low of PADsp is relevant to the low occupancy rate (TPK) of the hotel and the length of stay (LoS). The lack of retribution income from recreation and sports spot is relevant
agriculture, manufacturing, transportation, trade, construction, accommodation, foodbeverage, communication, banking, and health services due to spillover effects (Bozkurt, Güler, & Bahar, 2018) and (Balli, Curry, & Balli, 2015 ) Realizing the importance of this sector, the regional government of SWOT is a classic strategy planning instrument using a framework of strengths and weaknesses; opportunities and challenges. This instrument shows a simple way to estimate the best way to implement a strategy (Rangkuti, 2014) . 
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